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XminY Application form

Please take your time to fill out the application form below and be to-the-point in your answers.

It would be a shame if you invest your time in an application that does not meet our criteria. We therefore ask you to make sure that

  ✔   You have read the criteria (listed below the application form)
  ✔   Your project is not a humanitarian and/or health related project
  ✔   Your project is not an emergency aid project
  ✔   Your project is not an education focussed project nor does it solely focus on awareness.

Please note that we get together every month except for the month of August. There is therefore no deadline to (y)our application process.

Our criteria and more info about XminY are listed below the application form.


	Title of your project
	

	Country
	


Personalia

Group contact

	Name of contactperson 
	

	Role within organisation 
	

	Email address 
	

	Secondary email address 
	

	Telephone number 
	


Your group

	Name of organisation 
	

	Address 
	

	Postal code 
	

	City 
	

	Province/region 
	

	Country 
	

	Website 
	

	Facebook 
	

	Twitter 
	


General project information

What problem are you addressing/trying to solve? (Keep it concise, 100-150 words) 

	


Please give us links to relevant websites, newspaper articles and videos related to the problem you're addressing, so we can inform ourselves 

	


What is the concrete goal of your project? (50-100 words) 

	


What are the concrete activities within your project? (150-500 words) 

	


How many people are you expecting to participate in the project, or how many people are you expecting to mobilise? 

	


For which activity or activities are you requesting funding from XminY (100-150 words) 

	


Do you have follow-up plans for after this activity? If so, what are they? If not, why not? 

	


Time and place of the project

	Date/period
	

	Time/length
	

	Location (country, region/area, city, village)
	


How much money are you requesting from XminY?

	Total budget of the project
	

	Amount of money requested from XminY (max € 3000)
	


Please attach a budget when you submit this form, or fill in the budget below:

	Activity
	Material
	Amount per unit
	Total amount
	Description

	
	
	€ 
	€ 
	

	
	
	€ 
	€ 
	

	
	
	€ 
	€ 
	

	
	
	€ 
	€ 
	

	
	
	€ 
	€ 
	

	
	
	€ 
	€ 
	

	
	
	€ 
	€ 
	

	Total project budget
	€ 

	Contributions from self generated income or other funds
	€ 

	Total amount requested from XminY in Euros
	€ 


In most cases XminY cannot completely fund the requested amount of money. What will you do if you don't receive (a part of) the requested amount? Who are other (possible) sponsors?

	


Background information about the group

In which year was your group founded? Why was it founded? (150 words) 

	


What is the (political/social) goal of your group? (100-300 words) 

	


What are your most important activities? (100-300 words) 

	


Can you name prior (successful or less successful) activities by your group? Do you have links/sites/photos/videos/reports for these activities? (100-300 words) 

	


	Number of paid employees 
	

	Number of volunteers 
	


Financial capacity of your group

What was the yearly budget in the past year, in Euros? 

	


Do you have (structural) internal financial resources? If so, how much and from what source? 

	


Do you have external financial support? If so, how much and from whom/which organisation? 

	


How did you discover XminY (please check a box)?

	
	Internet

	
	Facebook / Twitter

	
	Organisations / Networks

	
	Contacts within XminY

	
	Other: 


Do you work together with other groups? 

If so, which? 

	


Can you list two references (name/address/telephone number/website)? 

	


Are there other ways XminY can support your action? 

	


Bank account holder


	Name of bank account holder 
	

	IBAN (bank account number) 
	


Address of bank account holder 

	


Name of the bank 

	


Address of the bank (required for non-EU bank-accounts!) 

	


Swift/BIC (only for payments outside of the European Union) 

	


If you do not have access to a bank account, how would you like to receive the money? 

	


Additional information

Our criteria
General criteria 
· XminY only supports groups, organizations or social movements that fight for an honest, just and ecologically sound society. 

· XminY only supports projects that aim to mobilize and inspire individuals and groups. 

· XminY only supports projects that go beyond specific individual or ethnic interests.  

· XminY prefers to support demonstrations, blockades, occupations, direct actions, revolts, revolutions and other creative forms of confrontational action. 

· XminY prefers to support grassroots organizations. 

· XminY prefers to support politically controversial projects that have difficulty finding financial aid elsewhere.  

· XminY prefers to support projects that lead to political actions. 

· XminY prefers to fund projects that are part of a long term strategy. 

· XminY supports projects with a maximum of 3,000 euros.  

· XminY only supports projects with a total budget of less than 20,000 euros.  

· XminY doesn't fund structural costs like wages or rental costs.  

· XminY doesn't support conferences, seminars, debates or other meetings unless they clearly aim to prepare for political actions. 

· XminY doesn't finance juridical procedures unless these are part of a broader activist campaign.  

· XminY doesn't support political parties.  

· XminY doesn't support groups that try to exclude other progressive movements. 

· XminY doesn't fund projects specifically aimed at disabled people or children.  

· XminY doesn't fund humanitarian aid or healthcare.  

· XminY doesn't fund emergency aid.  

· XminY doesn't support cultural or educational projects that only aim at raising awareness.  

· XminY doesn't fund micro-credit programs or income generating projects.  

· XminY doesn't support projects through third parties. We want to cooperate directly with the groups we support, without an additional bureaucratic layer in between. 

Earlier support for an action or campaign doesn't imply future support – each proposal will be judged separately and on its own merits. All proposals to XminY should comply with the General criteria above and with the following additional regional criteria:  

Criteria for Africa
· XminY only supports groups that can supply at least two references from other organizations or individuals.   
Criteria for Asia  
· XminY only supports groups that can supply at least two references from other organizations or individuals.   
Criteria for Eastern Europe, Central Asia and the Middle East 
· XminY only supports groups with a broad appeal. 

· XminY doesn't finance costs of travel or stay.    
Criteria for Latin America  

· XminY prefers to support young and developing groups and organizations.   
Criteria for Western Europe, North America and Australia  
· XminY prefers to support projects that can receive broader media attention. 

· XminY doesn't finance costs of travel or stay. 

· XminY funds projects with a maximum of 2000 euros and on average with 800 euros.   
Please consider:  

· XminY is largely made up of volunteers, supported by a small staff. Around 50 knowledgeable volunteers judge incoming proposals.  

· Keep in mind decisions will take at least 8 weeks. It is no use to phone the office since decisions depend on meetings that have already been planned.  

· Decisions are final and can not be appealed. 

· You can always contact the relevant project coordinator if you are doubting whether a project meets our criteria.  

· If you happen to visit the Netherlands, and you'd like to come and see us, you are very much welcome. Please make an appointment to visit our office well in advance and note that we are not able to finance your visit to the Netherlands.

About XminY

XminY believes in the power of people to be the start of change themselves. Every great social transformation starts with brave individuals who take the first steps along the road to change. These are ordinary people who stand up in their communities, encourage bystanders and work together with them in the struggle for a fair, just, sustainable and tolerant world.

Bottom-up change
Within the vision of XminY, problems can best be approached ‘bottom-up’. Local activists and grassroots organisations know best what is the most effective way to realize their goals and how to give these unheard people a voice. XminY is proud to support these change-makers in their struggles.

Grassroots groups
XminY primarily supports groups that stand at the beginning of their struggles. Often, they are too small to receive support from big organisations or from governments; and sometimes their questioning of established interests makes them controversial in their own regions. What makes the projects XminY supports stand out is their critique of the current economical system and the importance they place on putting people and planet before profit. 

XminY is a globally unique action fund and has supported social movements for more than 45 years. Many of the groups and organisations supported in the past have grown to become well-known organisations involved in mass social movements. From the ANC in South Africa to the indigenous peoples’ movement in Bolivia and the worldwide anti-globalisation movement, they all started with the supported of XminY.

XminY supports around 130 projects every year. This is only made possible by the dedicated support of our some 3000 donors. Every year between 150 and 200 new donors are needed in order for XminY to carry on with its work. XminY is committed to charting an independent and critical course and for this reason refuses to accept money from governments or business. The support of our donors is therefore crucial.
Please submit this form to: project@xminy.nl
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